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Minutes of the Annual General Meeting (AGM) of the 

Association of Insurance & Financial Brokers trading as Brokers Ireland 
held on 23 May 2019 in the Clayton Hotel, Liffey Valley  

 
 

 
Present: Rodney Croly (P), Ciaran Blackall (T), Duncan Duke (VP), Paul Carty, Linda Gallagher, 

Róisín Clarke, Liam Carberry.  
Diarmuid Kelly (CEO)            

  
In Attendance:  Keith Smyth, Smyth Solicitors (Company Solicitor), Christopher Rogers (Grant 

Thornton) (Auditor), Anne Marie James (Company Secretary)  
  Approximately 40 Member firms including the Committee 

 
Apologies: Cathal Lowe, Aidan McLoughlin 
 
 
10.06 
Welcome Address 
Rodney Croly, President of Brokers Ireland, opened the meeting. 
 
10.06 
Official Notice of Brokers Ireland 2019 Annual General Meeting 
Anne Marie James, Secretary of Brokers Ireland read the notice convening the meeting. The minutes 
of the last AGM were taken as read and passed. 
 
10.10 
President’s Report 
Rodney Croly, President of Brokers Ireland, gave a report on the activities of the company including 
work undertaken on the following areas: 
 

• Representations on CP116 (the commissions consultation) 

• Pensions issues, including auto-enrolment and tax relief 

• IORP II, which is being applied to all schemes in Ireland, including one person schemes. It 
was noted that APTI was challenging the implementation of this legislation and the Brokers 
Ireland was supporting this challenge. 

• The Budget Submission 

• Brexit updates  

• The 4th EU AML Directive – updates were circulated as well as templates 

• The IDR 

• Compliance & legislation guidance and templates 

• Authorisation – Brokers Ireland was pleased to welcome the revised authorisation 
application, where the programme of questions was no longer as detailed.  

• The new Insurance Broker brand, with enhanced consumer profile, to be aligned with the 
successful Financial Broker Brand. 

• The aim to work towards standardising Agency Agreements in the GI sector 
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• Events – a reviewed CPD format with our next CPD meeting on 26 June 2019; our Meet the 
Market day on 6 June 2019; our Member Meetings at 7 locations around the country earlier 
in the year.  

 
Rodney Croly thanked the staff of Brokers Ireland and all Brokers serving on the Board and 
Committees and wished Duncan Duke every success in his year ahead as President.  
 
10.24 
Brokers Ireland Financial Statements and reports for the year ended 31 December 2018   
 
A copy of the accounts for the period ending 31 December 2018 had been distributed to all members 
prior to the AGM and a copy was also contained in the AGM packs.  
 
The Treasurer, Ciaran Blackall, introduced the accounts for the company. He noted the robust 
oversight by internal auditor Dr Gary Ellison, whose diligence and exactitude were appreciated by 
the Board. It was noted that a Finance and Risk Committee had been set up in the past year.  
 
Ciaran Blackall gave an overview of the key observations from the 2018 accounts. It was noted: 

• The merger was completed in October 2017; therefore, for the year 2017, 9 months of the 
figures related to the IBA and 3 months to the merged entity. Accordingly, a comparison 
between 2017 and 2018 would not compare like with like. 

• Page 8 of the accounts – the profit for the financial year was €368,420. 

• Page 9 and 10 of the accounts – capital is just under €2 million, with €1.26 million being 
attributable to 87 Merrion Square.  

• €164,000 approximately in unused Financial Broker funds. 

• Broadly there is €1.26 million in net equity and approximately €600,000 in cash and financial 
assets. It was proposed to build these to a prudent level, with a reserve of six months’ cash 
needs. 

• The last page of the accounts had a detailed breakdown of expenses, 2018 being a full year 
of the merged entity.  

• Legal fees were significantly above, due to the pre and post-merger position and GDPR 
issues. 

• There was an increase in the membership fee from €80 to €90 per month, being the first 
increase in many years. It was proposed to reduce reliance on product provider income. 

 
At 10.31, Christopher Rogers of external auditor Grant Thornton gave a macro level review of the 
audit. He confirmed that the Grant Thornton audit opinion was clean and unqualified.  
 
Questions were then sought from Members on the Financial Statements.  
 
Queries related to the availability of accounts for Brokers Ireland Network Services Ltd and the 
Compensation Fund. 
 
It was confirmed that the accounts of Brokers Ireland Network Services Ltd and the Compensation 
Fund are available to members on request. 
 
It was noted that all members are now included in the protection scheme of the Compensation Fund 
and that a review of its governance and strategy is taking place. 
 
 
10.38 
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The meeting then turned to the items of business to be transacted listed in the Notice of the 
meeting. 
 
The following two motions were proposed and passed unanimously by a show of hands: 
 

• That the Financial Statements of the Company for the financial period ending 31 December 
2018, together with the Auditors’ Report thereon, be received.  

 

• That Grant Thornton be re-appointed as Auditors of the Company, to hold office until the 
conclusion of the next general meeting and that the Committee be authorised to agree the 
remuneration of the Auditors. 

 
10.42 
Nominations and Elections  
Diarmuid Kelly, CEO, thanked the Board members and sub-committee members for their service. 
Aidan McLoughlin was retiring from the Board having served for five years and Diarmuid Kelly 
thanked him for his service. Two other directors, Paul Carty and Rodney Croly, were retiring and re-
standing.  
 
The following resolutions were proposed and passed unanimously by a show of hands.  
 

• That Paul Carty be re-elected to the board  

• That Rodney Croly be re-elected to the board  

• That Richard Cotter be elected to the board 
 
Rodney Croly’s service as President was acknowledged before the following were proposed and 
passed unanimously by a show of hands.  
 

• That Duncan Duke be appointed to the position of President. 

• That Ciaran Blackall be appointed to the position of Vice President. 
 
10.45 
Rodney Croly introduced Duncan Duke to the membership by saying a few words. 
 
New President’s Address 
Duncan Duke, Incoming President of Brokers Ireland, gave a report on the plans for Brokers Ireland 
over the coming year. Priorities will include commissions, pensions, the universal broker branding 
project, differential pricing, agency agreements, Brexit and becoming independent of product 
provider income.  
 
Duncan Duke congratulated and commended Rodney Croly for his post-merger year of service. He 
congratulated Ciaran Blackall on his appointment as Vice President, having done a fantastic job as 
Treasurer. He thanked Aidan McLoughlin and the Members who served on Committees.  
 
10.57 
Rowan McKevitt of Climate Branding Consultants then gave a presentation on the Broker branding 
project.  
 
11.28 
 
AOB 
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Duncan Duke then opened the meeting to questions from the floor.  
 
Questions revolved around the Financial Broker project and Insurance Broker software. 
 
11.36 - Close of AGM 


